Magenta PDP Agile



This is how we stay focused, adapt to
change, and make sure the work we're
doing actually matters.

How We Prioritize and
Deliver Consistent
Value

It's not just a process—it’s how we
move ideas forward and deliver useful,
usable outcomes.



POD is an abbreviation for “product-
oriented delivery.” This refers to a small,
o -functional team within a company
o Cross
What IS a POD * that combines business and technology
expertise to manage all aspects of a
product’s development.

Product Project

Manager Manager




From idea to launch

Product and Delivery
Process

A clear path from idea to launch, shaped by
collaboration, design, and continuous feedback.

@ Identify and Prioritize

. Design and Plan

@ Develop and Test

4’ Launch and Measure

Define Problem and Set
Priorities

Complete One-Pager

Create User Flows and
Designs

Refine Designs

Breakdown
Requirements

Build Features in Sprints

QA Testing

Stakeholder Review
(UAT) / Sprint Demo

Finalize Launch Metrics

Prepare for Launch

Announce Release

Measure and Improve

Stakeholders + Product +
Design + Engineering

Product

Product + Design

Product + Design + Stakeholders

Product + Design + Engineering

Product + Design + Engineering

Product + Design + Engineering

Product + Stakeholders

Product + Engineering

Product + Engineering + Delivery

Product + Delivery

Product
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Intake process and requirements

One-pager

Document that summarizes a project, product, or
idea for quick understanding and alignment.

Updated Trane System Recommender Tool

Why are we doing this?

Problem

The System Recommendation Tool (now deprecated) had clear and easy to understand inputs, but provided overly dense outputs
with unclear CTAs, leaving homeowners overwhelmed and confused.

The System Recommendation Beta, while visually appealing and informative, lacks an above-the-fold CTA on the results and
requires small updates to differentiate systems effectively (specifically around airflow comparisons) and uses a PDF download
instead of a web-based results page.

Both tools miss opportunities to clearly explain financing options and better drive conversions through form submissions or calls.

Solution

Combine the strengths of existing and proposed tools into a single experience that simplifies decision-making for homeowners.
Homeowner-Focused: Use simple, relatable questions that homeowners can easily answer without being overwhelmed.
Results Page: Replace static outputs with interactive web results to present differentiated system bundles (“Most Affordable,”
“Balanced Performance,” “Highest Performance”).

o Focus on impactful, low-density comparisons that deliver a-ha moments and can be used as collateral to drive dealer

conversations.

o Clearly explain details, like the benefits of single vs variable stage systems.

Actionable CTAs: Add visible, actionable steps for contacting a dealer or scheduling a consultation.

Financing: Display clear financing options (e.g., “As low as $/month”).

Results

Increase completion rate to 36.7% (20% improvement over the existing tool’s baseline of 30.6%).
Improve homeowner engagement by tracking additional interactions beyond submission, such as dealer connections and additional
homeowner research, to assess lead quality and conversion impact.

Comparison of Deprecated, Existing, and Proposed Tools

System Recommendation Tool System Recommendation Beta Instant Estimator (Design) Takeaways
Questions Focus on homeowner preferences, Collects detailed inputs; could Longer funnel, the greatest Prioritize easy-to-answer




Making experiences usable

Design ol
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Shaping clear, intuitive experiences that solve real
problems for real people.




Backlog Simulation



Planning for the year

Roadmap

Mapping our highest-impact opportunities across
guarters. Organized by themes, aligned to

business goals, and built for focus.

Q1

Campaign: Spring Awareness + Lead Gen

Carrlp_aign: Lead QuantityEts

Refrigerant: Wave 2.5

AS Dynamice Phone Number Testing

TR Dynamic Phone# Testing

AS Homepage Refresh

Trane Redesign: PDP Template

System Recommender: Test, FL

Yéxt Search Improvements

Dealer Detail Card Iterations
Trane Response Rate Optimization Phase 1

Warranty: Phase 1 Hypercare

Automate Sales Homeowner Comms

Isolate FSM Services + Infrastructure

Good Growth App

Campaign Maintenance

Q3 Q4

Campaign: Lead Quantity Iterations

Campaign: Fall Awareness + Lead Gen
Campaign Regional Electrification
Campaign: Smart Solutions

~ DSOLead Generation
~ IWD Lead Generation
AS Braned Awareness LP
LMG NCP Lead Gen
Electrification Lead Gen Pilot
Refrigerant: 410-A phase out
Refrigerant Iterations

System Recommender: lterations

Lead Form: Tests Lead Form: Iterations

Yext Chat Improvements

Trane Heat Pump Response Rate Optmization Phase 1
AS Heat Pump Response Rate Optmization, Phase 1
Trane Rebate Tool, Phase 2

American Standard Rebate Tool, Phase 2

Trane Financing Response Rate Optmization, Phase 1
AS Financing Response Rate Optmization, Phase 1
Trane Financing Tool, Phase 2

~ American Standard Financing Tool, Phase 2

HVAC.com Seasonal Content Updates
HVAC.com<> Trane Lead Automation
HVAC.com Dealer Lead Payment

HVAC.com Financing Tests

HVAC.com Financing Tool

\ HVAC.com Al Search

Warranty: lterative Phases Trane>AS>All Brands

Branded Sites SEO Improvements
Branded Sites Analytics Improvements j

CMS Self-Serve : Preview
CMS Self-Serve: Campaig Landing Page

MAUI Componentization

FSM Inegrations




Prioritizing the work

Backlog

POD 1 POD 2

Contains prioritized work across multiple PODs
and projects informed by the roadmap.



Turning goals into actionable work

Sprint

POD 1 POD 2

A short, time-boxed period (usually 1-2 weeks)
during which a POD works to complete a set
amount of work from the backlog.



Completing the work
Capacity

Sprint
Capacity

Also referred to as velocity; the total amount of
work a POD can realistically complete during a
sprint.



Building usable software

Moving through the

POD 1 POD 2 Working Software
baCKIog v v Sprint 1
v v Complete
" - Sprint 2
o Start Planned
: % Sprint 3
A B Planned
; m: Sprint 4
# z Planned
i e Sprint 5
= = - Planned
P 7

With the previous sprint’s work shipped, the next
set of prioritized backlog items moves into focus
for the team to begin.



Impacts to the plan

Adding and prioritizing

POD 1 POD 2 Working Software

hew projects —

v v

v v

B, v
———————————-

New Project

h: i ? Planned

¥ i ?

[ P

New items should be prioritized. Items prioritizeda ¥ TER
over previous backlog items will push those items
downward.



Roadmap shifts

Adding more projects

. . POD 1 POD 2 Working Software
Impacts delivery 3 3

v v

v v

v v

Planned

Knowing upcoming projects early helps us plan
better. It allows us to prioritize work thoughtfully
and make smart trade-offs against what'’s already
In the backlog,.
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