
Magenta PDP Agile
How we work to prioritize and deliver consistent value.
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Document that summarizes a project, product, or 

idea for .quick understanding and alignment

Intake process and requirements

One-pager



Shaping clear, intuitive experiences that 

.

solve real 

problems for real people

Making experiences usable

Design



POD Capacity

Backlog Simulation



Mapping our  across  

quarters. Organized by themes, aligned to 

business goals, and built for focus.

highest-impact opportunities

Planning for the year

Roadmap



Contains  across multiple PODs 

and projects informed by the roadmap.

prioritized work

Prioritizing the work

Backlog



A short, time-boxed period ( ) 

during which a POD works to complete a set 

amount of work from the backlog.

usually 1–2 weeks

Turning goals into actionable work

Sprint



Also referred to as ; the total amount of 

work a POD can realistically complete during a 

sprint.

velocity

Completing the work

Capacity



With the previous sprint’s work shipped,

 

for the team to begin.

 the next 

set of prioritized backlog items moves into focus

Building usable software

Moving through the 
backlog



New items should be prioritized. Items prioritized 

over previous backlog items will push those items 

downward.

Impacts to the plan

Adding and prioritizing 
new projects



Knowing upcoming projects early helps us plan 

better. It allows us to prioritize work thoughtfully 

and make smart trade-offs against what’s already 

in the backlog.

Roadmap shifts

Adding more projects 
impacts delivery


